6.1.2
The effective leadership is visible in
various insﬁtutional practices such as
decentralization and participative

-management



The institution practices decentralization and participative management
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MCPM has the strategies to develop competences to serve the ever-changing needs of the

industry & society: to empower the faculty, staff and aspiring pharmacists with essential

pharmacy knowledge and skills: to strengthen collaborative research and consulting

environment with industry and other institutes; to inculcate social and ethical values; to

implement Green Initiatives in the Campus; and to improve Placement Activities.

Co and extracurricular committee

To suggest and organize various cultural activities to be organized in an academic
vear

Plan and organize various activities on behalf of NSS

To prepare sports calendar and an action plan to implement the same.

To .increase the cordial relations »between students and faculty by organizing

exhibition games between the teams of students and faculty wherever possible.

Finance and purchase committee

The Finance Committee shall fix limits of the total recurring expenditure and the total
non-recurring expenditure of the year based on the income and resources of the
Institution.

No expenditure other than that provided in the budget shall be incurred by the
Institution without the approval of the Finance Committee.

To ‘provide the financial estimates in respect of building and other infrastructural

facilities that are planned to be provided based on the recommendations of Academic

Council. 3
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Animal ethical committee

The IAEC conducts timely reviews to assess all research proposals involving animal
experiments.

The committee analyzes proposals to ascertain the ethics of the study and regularly
monitor on-going studies to ensure the welfare of the animals involved.

The committee is also responsible for ensuring that all regulatory requirements are
complied with, that ail guidelines have been followed, and that the Jaw as dictated by
apex bodies has been adhered to.

All records of the experiments performed on animals are maintained in the

Department.

Gender sensitization cell

To make the young boys and girls gende; sensitive and create positive values that
supports the girls and their rights.

To provide overall guidance to the peer group in integrating/mainstreaming gender in
all activities of the Institution.

To provide an integrated and interdisciplinary approach to understand the social and
cultural constructions of gender in society.

To generate the awareness in regard to equality in law, social system and democratic

activities.

Grievance committee

The Grievance cell is empowered to look into matters of harassment.

Anyone with a genuine grievance may approach the department members in person,

or in consultation with the class in-charge.
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e The cases will be qttended promptly on receipt of written grievances from the
students. The Grievance Cell will act upon those cases which have been forwarded
along with the necessary documents.

e The Grievance Cell will assure that the grievance has been properly solved in a
stipulated time limit provided by the cell

e The cell formally will review all cases and wil‘l' prepare statistical reports about the
number of cases received.

NSS Unit

e To enable the students to understand the community in which they work

e To understand themselves in relation to their community

e To identify the needs and problems of the community and involve them in problem
solving process

e To develop competeflce required for group living' and sharing responsibilities.

e To acquire leadership quaiities and democratic a:[titude. |

To encourage national integration and develop the capacity to meet emergencies and

national disasters

SC and ST committee

To promotes the special interest of students from the reserved category.

To provide special inputs in areas where the students experience difficulty.

To provide the mechanism to redress the grievance of SC/ST students, if any.

To ensure protection ﬁnd reservation as provided in the constitution of India. .

To arrange for special oppo‘rtunities to enhance the' carrier growth of students from

scheduled castes and scheduled tribes.
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Sports cell

To provide healthy leisure time for students by encouraging them to involve in sports

and games

To add flavor to the college by organizing intra college sports meet annually with
major events in sports and games

To provide opportunities for all the interested students to participate in sports and
games |

To screen and select students with high spirit in sports and games, and subsequently

encourage them to participate in inter college sports competitions

Women empowerment -

Identification of strong leadership, change-makers among women and girls and
building their capacity.

To promote a culture of respect and equality for female gender.

To organize awareness programs on gender sensitization.

The provision of opportueities and programs fer girls and women to be financially,
mer;tally and emotionaliy empowered to promote their growth as individuals in their

own right.

To conduct seminars and workshop to impart knowledge of opportunities and tools

available and train the women.

Arranging seminars to create awareness on the economic, social, political, and legal
rights of women.

To highlight the importance of spirituality, health, hygiene and safety
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Skill development cell

e  Conduct entrepreneur-a\vareness as well as training programmes at parent institution.

e Act as an institutional mechanism for providing various services viz. information on
all aspects of enterprise for educating the students.

e Organize programmes on idea generation and business plan preparation and skill
development.

e Enhances industry-instituige interaction via WOl‘i(ShOpS, guest lectures, Webinars and
Industrial training/visits:

e Inculcate a culture of innovation driven entrepreneurship through student start-up
support system

Training & Placement Cell

e Interacting with the Potential Recruiters.

 Placement Presentation at various companies.

e Coordinating all the activities related to Placement.

o To assist students to d;:velop/clarify their academic and career interests, and their
short and long-term goals through individual counseling and group sessions.

 Gathering information about job fairs and all relevant recruitment advertisements.

e Coordinating with companies to learn about their requirements and recruitment
procedures.

 Identifying the needs and expectations of the companies to assist them in recruiting
most suitable candidates.

e Organizing pre-placement training/workshops/se‘ﬁminars for students.

e To assist students for industrial training at the end of the fourth and sixth semester.
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Provide resourees and activities to thetlitate the career planning process,
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Foaetas alink between students, alumni, and the cmployment community.
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Lo assist students in ul\lnumm placement in rvpulml Companies,
AQAC

Development and application of quality benelmarks/parameters for the various acadenie
and administrative activities of the Institution,

Faeilitating the ereation of' a learner-centric cnvironment conducive for quality cducation
and faculty maturation to adopt the required knowledge and technology tor |1:’i|‘ii0ip:ltxﬂ‘_\‘
teaching and learning process,

Arrangement [or feedback responses (rom students, parents and other stakeholders on
quality-related institutional processes,

Dissemination of information on the various quality parameters of higher education,
Organization of inter and intra institutional workshops, seminars on quality related
themes and promotion ol quality circles.

Documentation of the various programmes/activitics of the Institution, leading to quality
improvement.

Acting as a nodal agency of the Institution for coordinating quality-related activities,
including adoption and dissemination of good practices.

Development of Quality Culture in Institution.

Prcpuru‘lion of the Annual Quality Assurance chort (AQAR) of the lnstitution based on
the quality parameters/assessment criteria developed by the relevant quality assurance

body (NAAC) in the preseribed lormat.




